8/8/2022 2:41 PM

1.0

2.0
3.0
4.0
5.0

6.0

Our Mission is to prepare and support all students within a culture of excellence to do
their best and to be their best so that each can be a successful contributing citizen,

able to adapt to change, and to successfully respond to the future.

RSU 16
Mechanic Falls * Minot * Poland
The 1%t Regular School Board Meeting for 2022 - 2023 will be held
Monday, August 8" @ 6:30 p.m.
>>>>> PRHS LIBRARY <<<<<
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Please click the link below to join the webinar:
https://usO6web.zoom.us/j/87038027522?pwd=Z01zSVY4UEY30QndaRGVxLOpTR2FIZz09

Passcode: 194909

5:30 p.m. — 6:15 p.m.
School Board Member Orientation

School Board Workshop
PRHS LIBRARY

REVISIONS:
6.0 & 10.0 in bold italic:

AGENDA

CALL TO ORDER: Ken Healey
Pledge of Allegiance & Mission Statement
Moment of Silence for the passing of Hallie Oldham

1.1 Elect a Chair (Chair presides over the meeting)

1.2 Elect a Vice Chair

1.3 Welcome new school board members Sarah Robinson, Minot and Andrea Winn, Mechanic Falls
PUBLIC COMMENT: (15 minutes)

RECOGNITIONS/ACKNOWLEDGEMENTS: (5 minutes)

AGENDA ADJUSTMENT:

PRESENTATION: (20 minutes)

Staffing Shortages - Amy Hediger

CONSENT AGENDA INTRODUCTION: (5 minutes)
Approve 6-13-22 11" Regular Meeting Minutes
Approve 6-15-22 2" Special Meeting Minutes

Approve 6-15-22 3 Special Meeting Minutes

Notification of Teacher & Support Staff New Hires:

Teacher New Hires: Ken worked with Administration and met every candidate and highly recommends
all of them.

Jennifer Scales, FLS Teacher - PRHS

Michelle McNear, Teacher 6" - MCS
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Garrett Christen, Teacher Technology - PRHS

Jessica Bosse, Nurse - PCS

Kimberly Adler, Teacher Writing(1 yr. position) — WMS
Margaret Hansen, Teacher 6" - PCS

Mariah Dufour, Social Worker - PRHS

Emily Flanigan, Teacher 5" — PCS

Rebecca Albert, Teacher K — ESS

Victoria Kelley, Teacher 3 — ESS

Marin Hespenheide, Teacher 4" — ESS

Kaylee Younk, Teacher 4" - ESS

Andrea Holman, Teacher 3 - ESS

Christy Carmody, Special Ed Teacher - WMS

Carol Langlois, Admin Assistant/Guidance/Co-Curricular - PRHS
Lisa Walker, Ed Tech Il - PCS

Julia Sharples, Interventionist 111 — ESS

Julia Bernard, Ed Tech 111 - ESS

Michelle Picard, Admin Assistant — PRHS

Chris Cifelli, Coach JV Girls Basketball - PRHS

Notification of Retirement:

Notification of Resignations:

Sasha Rancourt-Thomas, Teacher — PCS

Andrew O’Connell-Shevenell, School Counselor — ESS/MCS
Terryl-Esther Jensen, Teacher - Adult Ed

Valerie Young, Teacher 6"- ESS

Sandra Moreau, Administrative Assistant - PRHS

Richard Griffiths, Ed Tech - PRHS

Carly King, Ed Tech - PRHS

Sam Chatto, Dean — WMS

Sub Committee Minutes — No Minutes — No June or July meetings held
Operations

Personnel & Finance

Educational Policy

Friends of RSU 16 - Next meeting at ESS on 9/9/22 @ 9:00 a.m.

ACCEPTANCE OF THE FINANCIAL SUMMARIES: (10 minutes) No Financial Summary

No July subcommittee meeting was held
SUPERINTENDENT’S REPORT: (10 minutes)
ASSISTANT SUPERINTENDENT’S REPORT: (10 minutes)
NEW BUSINESS: (5 minutes)
Extend the authorization for the superintendent to hire teachers/administrators until September 12, 2022.
Approve Bid for 1 School Bus

OLD BUSINESS: (15 minutes)

POLICIES: (10 minutes)

REPORTS TO THE SCHOOL BOARD:
Student Representatives: (5 minutes)

Report of the School Board Chair: (5 minutes)
School Board 22-23 Meeting Dates

Confirm Subcommittees
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Subcommittee 22-23 Meeting Dates
Attendance - No report this month

ADMINISTRATIVE INFORMATION:
No August Reports

COMMUNICATIONS:
HANDOUT: LRP Publication — July & August 2022

EXECUTIVE SESSION:
REMINDERS:
ADJOURNMENT:



